ORGANISATION DEVELOPMENT
Improving Performance through Culture Change

So you want to change? You want to preserve your competitiveness?
You want to seek excellence? You want to create a high performance
culture? So do lots of organisations!
Often they go about these changes by cutting costs and
restructuring - sometimes they even accompany the changes by
creating vision, mission and value statements, with words
about things like empowerment, leadership and trust.
However, these attempts at organisational improvement
frequently fail, because change has not happened where it
really needs to - in people’s attitudes and behaviour. Words
are not enough.
The power of the Wentworth approach is that we know how
to help people change - their attitudes, their beliefs and their
behaviour. This is how culture changes and organisational
transformation takes place - improved performance follows.

● When a top manager has a mental picture
of a dynamic responsive organisation
and wants to realise that vision.

● When executives see the future
unfolding and recognise the
need to change now.

● When people start to feel the pain:◆ of changed markets.
◆ of changed margins.
◆ of post - merger frictions etc.

People who are passionate about what can be achieved.
Usually it is the CEO, MD, or a key Director who will be
the visionary that drives this ongoing work. They may have
contacted Wentworth themselves, or been introduced
by their HR professional or a colleague who has used us.

VISION

Changed
● Attitudes
● Beliefs
● Behaviours

Changed
● Performance

Changed
● Culture

● With our core skill in effective diagnosis:◆ we talk to you and we listen to you.
◆ we question you, we challenge you.
◆ we explore what you think you need, and what you are

already doing that may help or hinder our work with you.

● We reach a point of understanding where we can work
together, and a “partnership” is formed. The jigsaw awaits.

● We plan together how to make the most of time, money
and resources. A key component will be our residential
workshops, broadly described in our other leaflets.

● During our partnership we will go through regular progress
reviews, always looking for tangible achievements.

● We have unique and powerful training workshops to help people look
at their behaviour and their underpinning beliefs and attitudes. These
are at the heart of any change programme, tailored for each situation.
● We don’t simply do what you ask of us. We take the time to really
understand your needs, and we will readily tell you if the time is not
right for our work. We even turn down business if we don’t think it
will be good value for our customers.
● We have models that people relate to, not theorise about.
● We know what inhibits change and what to do about it (how to turn
words into action).

Give us a call!
We’re happy to spend time talking
about our passion for this work.
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